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HR Skills Builder Lunch & Learn Series #7 

They're back for the fall with “new” topics... by popular demand & request! You asked for them and 
we are pleased to offer another series of quick, practical HR-focused workshops designed specifically 
for busy supervisors, managers & business owners.  

Bring your lunch and join us for 60 minutes of valuable learning, networking and discussion about 
specific human resources topics. Walk away with practical tips, tools and resources that you can use, 
the moment you get back to work!  

 

  

& 
LEARN 

Price: Each session $25.00/per person (plus tax)  
 Includes: Handouts & Coffee/Tea/Water 

Time:  Thursday’s Noon – 1pm 

Location:  #204 – 64 Station Street 
 Duncan, BC 

Information 
& Registration:  Please contact Jassica Dhillon-Bhullar,  

Human Resources Coordinator  
or Register Online 

 Email: jassica@dynamichrsolutions.com  

 Phone: (250) 597-1901 

Seating is Limited! 

Date Topic Facilitator 

October 2 Overtime 101 
Are you paying the right amount for overtime? 

Alan McEwen, HRIS/Payroll 
consultant & freelance writer 

October 9 How to Manage Bullying & Harassment Complaints 
You’ve received a bullying and harassment complaint, now what? 

Glenn Barned, RGB Enterprises 

October 16 Shift Happens... 
How creating a coaching culture in your workplace transforms your 
business & increases employee retention 

Suzanne Simcox, Rock Solid 
Leadership 

October 23 Provocative Conversations 
Are you longing for a provocative conversation? 

Tania Walter Gardiner, Integral 
Connections 

October 30 Understanding Employee Assistance Programs 
Understand how Employee Assistance Programs can increase productivity 
and promote employee loyalty & retention 

Garth Walmsley, Walmsley 

November 6 Making the Most of Your New Hires Probationary Period 
Tips to getting the most out of your new hires first 90 days 

Ginger Brunner, Dynamic HR 
Solutions Inc. 

November 13 Change Management & Dealing with Resistance to Change 
Successfully leading transitional change in your organization 

Ginger Brunner, Dynamic HR 
Solutions Inc. 

November 20 Whistle While You Work: Being Healthy & Happy in the Workplace 
Reducing stress, injury & illness 

Wendy Bowen, Start Line 
Health & Wellness Group 
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Lunch & Learn Series Topics 

 

Overtime 101 
Facilitator: Alan McEwen, HRIS/Payroll consultant & freelance writer 

Are you paying less than the overtime that’s required? Are you unknowingly paying more than 
what’s required? Learn how to calculate overtime under the BC employment standards. 

Learning Outcomes: 

Include hands on examples of the following overtime requirements: 
- Daily versus weekly overtime; 

- Weeks – calendar weeks or employer-defined; 

- Averaging work hours for overtime purposes; 

- Impact of statutory holidays; and 

- How to calculate overtime rates. 

 

How to Manage Bullying & Harassment Complaints 
Facilitator: Glenn Barned, RGB Enterprises 

You’ve received a bullying and harassment complaint, now what? 

Employers have had to familiarize themselves with the Bullying and Harassment legislation but 
challenges often rise when an actual bullying and harassment complaint has been filed. Learn basic 
steps to manage bullying and harassment complaints and learn tips to become better prepared. 

Learning Outcomes: 

- Understand how to effectively manage a bullying & harassment complaint in your workplace. 

- Identify the steps in a bullying & harassment investigation. 

- Understand your responsibilities as an employer. 

- Gain key tips to help you foster a respectful workplace. 

 

 

Shift Happens... 
Facilitator: Suzanne Simcox, Rock Solid Leadership 

How creating a coaching culture in your workplace transforms your business & increases employee 
retention 

Are you wondering how to improve client service in your business?  Want to learn how to retain 
staff longer so they feel engaged and an integral part of your business?  Want to improve 
productivity and performance of staff? 

Through this one-hour interactive session, Suzanne will show you how coaching can: 

- Improve your customer experience so that you garner more referrals, 

- Heighten employee engagement which reduces employee turnover, and 

- Increase productivity of your staff by identifying and eliminating roadblocks that affect their job    
performance. 

http://alanrmcewen.com/home/
http://dynamichrsolutions.com/company-information/
http://www.suzannesimcox.com/
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Provocative Conversations 

Facilitator: Tania Walter Gardiner, Integral Connections 

Are you longing for a provocative conversation? 

Overview of Session: 

In business, the strongest leaders are those who can foster meaningful relationships with their 
team, colleagues and associates, facilitating engaging dialogue. 

Learn how to build strong connections and leverage resources and expertise to positively impact 
your business. Learn provocative conversation skills that can underwrite all aspects of business 
growth. 

Learning Outcomes: 

- Qualities of a provocative conversation  

- Gain awareness of what underlies effective communication  

- Walk away with tools to build rapport and trust so that you can transform your conversations 

 

Understanding Employee Assistance Programs  
Facilitator: Garth Walmsley, CEO, Walmsley 

Understand how Employee Assistance Programs can increase productivity and promote employee 
loyalty and retention. 
 
Participants will learn the objectives of Employee Assistance Programs at the workplace, what 
elements and services they consists of, how they can be integrated into the workplace culture and 
the relationship between a successful program and productivity, employee loyalty and retention. 
 

Learning Outcomes: 

- Understand the rationale for Employee Assistance Programs 

- Identify  the objectives of a program 

- Become aware of the relationship between mental health issues and productivity 

- Identify the key components of a program 

- Learn how a program can be implemented at the worksite and integrated into workplace culture 

- Compare the differences between workplaces without a program and those with a program. 

 

 

Making the Most of Your New Hires Probationary Period 
Facilitator: Ginger Brunner, Dynamic HR Solutions Inc. 

Tips to getting the most out of your new hires first 90 days  

The first 90 days of employment is an opportunity for the new employee and employer to 
determine if they are a fit within the organization. Learn how to maximize the probationary period 
effectively in order to address potential; challenges early on. 
 
Learning Outcomes: 

- Recognize how to plan new hire training and manage performance 

- Understand how to involve key employees in the performance review process. 

- Understand how to identify & engage performance issues early on. 

- Recognize how to determine if an employee is a “good fit” for the position.  

http://www.integralconnections.ca/abouttania.htm
http://walmsley.ca/company-founder/
http://dynamichrsolutions.com/company-information/
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Change Management & Dealing with Resistance to Change  
Facilitator: Ginger Brunner, Dynamic HR Solutions Inc. 

Successfully leading transitional change in your organization 

Organizational change and transition have become the norm in many of today’s organizations 
whether due to business growth, decline or downsizing.  Learn how to prepare and lead 
employees through the transition process and implement changes in a way that generates buy-in 
and support. This workshop will also give participants an understanding of how change is 
implemented and some tools for managing employee’s reactions to change. 

Learning Outcomes: 

- Understand and recognize individual motivators for change  

- Identify strategies to communicate and implement change in a way that addresses resistance and 
taps into motivators 

- Understand why there is resistance to change   

 

Whistle While You Work: Being Healthy & Happy in the Workplace 
Facilitator: Wendy Bowen, Start Line Health & Wellness Group 

Are your work days busy? Do you find that there are not enough hours in the day?  Are you 
skipping meals, exercise, and maybe even the occasional bathroom break, just to get it all done?  
Are you feeling sleep deprived?  Are you tired of always being exhausted?   

Join Wendy Bowen, successful business owner, entrepreneur, health and wellness advocate, 
physiotherapist and athlete as she reviews common lifestyle and work habits of the everyday 
employee or entrepreneur and how these often lead to adrenal exhaustion.  

In this workshop you will be introduced to several strategies that when implemented are effective 
for reducing the negative effects of stress caused by the busy lifestyle.  You will learn how to be 
successful without exhausting yourself and how to have yourself and/or your employees whistling 
while they work.   

Learning Outcomes: 

- Understand how to reduce time lost from work due to injury or illness 

- Gain tips on how to restore your energy and your life 

- Learn how to fuel for success 

 

 

http://dynamichrsolutions.com/company-information/
http://www.wendybowen.com/about-wendy/

